DIANE WOODS

GENERAL MANAGER AND VICE PRESIDENT,
TIMBERLAND NORTH AMERICA
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2014-2019 AMERICAS REVENUE
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of $ growth

+$705M

5-year CAGR: 14%
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2019

$1.5B
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2019 AMERICAS REVENUE GROWTH BY CHANNEL

2014-2019 CAGR

AMERICAS
WHOLESALE

+$495M

REVENUE
2014-2019

13%

5-YEAR CAGR




AMERICAS MARKET OPPORTUNITY

HUGE ADDRESSABLE MARKET

Timberland Americas Americas

Outdoor
Life Styler Spend?

$12B

18 Countries 35 Countries
7% Market Share 1 Billion People

2014 Revenue!?

$775M

1 Base

d on

current outlook. 2 Rosetta 2013



KEY GROWTH DRIVERS - AMERICAS

Consumer
Product Refinement Insights-Driven Channel Discipline &
& Diversification Strategy Optimization
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KEY GROWTH DRIVERS - AMERICAS

PRODUCT REFINEMENT & DIVERSIFICATION

SKU Rationalization Premium Positioning
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KEY GROWTH DRIVERS - AMERICAS

CONSUMER INSIGHTS-DRIVEN STRATEGY

Versatility Outdoor Life Styler
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KEY GROWTH DRIVERS - AMERICAS

CHANNEL DISCIPLINE & OPTIMIZATION

Order Process and Win with Channel Distinction
Disciplined Allocation Winners - Wholesale & Segmentation
Department Stores
Tier NORDSTROM
["GK Independent
Tier - SPORTING GOODS. Nationa]_s
IRINCY~ Family Footwear
)
Tier eCommerce

Zappos

Sporting Goods
& Outdoor



REASONS TO BELIEVE

CONSUMER INSIGHTS-DRIVEN STRATEGY
HUGE MARKET OPPORTUNITY

DIVERSIFICATION AND EXPANSION
OF PRODUCT PORTFOLIO

FOCUSED STRATEGY, DISCIPLINED
CHANNEL EXECUTION

EVERY COUNTRY AND CHANNEL
GROWING MORE PROFITABLY




Timberland &

2019 REVENUE - AMERICAS



