RYAN SHADRIN

VICE PRESIDENT, RETAIL AND DIGITAL COMMERCE



2014-2019 DTC REVENUE GROWTH

+$570V

$1.1B

$575M 5-year CAGR: 15%
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2019 DTC REVENUE GROWTH BY REGION

2014-2019 CAGR

+$210M +$150M +$210M

2014-2019

15%

5-YEAR CAGR

2014-2019

13%

5-YEAR CAGR

2014-2019

16%

5-YEAR CAGR



2019 DTC REVENUE PERCENTAGE BY CONCEPT

2014-2019 CAGR

eCommerce
11% eCommerce
. o
Full Pr:,ce 21% Full Price
2014 2019 42%
Outlet
500/0 Outlet
37 %
B Full Price Outlet eCommerce

5-Year CAGR 16% 8% 31%

* Based on current outlook



KEY GLOBAL DTC GROWTH STRATEGIES

Open
New Stores

Accelerate
eCommerce

Continuous Comp
Store Growth



OPEN NEW STORES

2014 DOOR COUNT BY REGION & CONCEPT

AMERICAS*

FULL PRICE

10

OUTLET

47

% OF TOTAL COUNT

25%

* Based on current outlook

EMEA*

FULL PRICE

50

OUTLET

24

% OF TOTAL COUNT

22%

APAC*

FULL PRICE

66

OUTLET

Yo

% OF TOTAL COUNT

43%



INFORMED SITE
SELECTION

OPEN NEW STORES

DISCIPLINED PROCESS
Target Target
Consumer Households
eCommerce Geographic
History Segmentation



OPEN NEW STORES

2014-2019 NET DOOR COUNT GROWTH

230 New Doors



OPEN NEW STORES

2014-2019 PERCENTAGE OF NEW DOORS BY REGION

AMERICAS APAC

20% 45%




ACCELERATE eCOMMERCE

WINNING IN THE DIGITAL SPACE

Create the Vision

A

Define Size
Roadmap of Prize
Self Assessment Define Capability
Benchmarks

A

Identify Tools



ACCELERATE eCOMMERCE

CONSUMER CENTRIC OMNI-CHANNEL

Inventor Employee- One View
Evervwh eZe Assisted of the Relationship
A Selling Consumer




2014-2019 DTC REVENUE GROWTH

eCOMMERCE BUSINESS

$245M




CONTINUOUS COMP STORE GROWTH

A RELENTLESS FOCUS

Product

Y A

Basket Traffic

A
BRAND

People v Systems

Conversions



KEY AMERICAS DTC GROWTH STRATEGIES

Grow
Full Price
Footprint

Shift and Upgrade

Outlet Portfolio

Accelerate Digital




ACCELERATE DIGITAL

CASE STUDY: DIGITAL AT THE CENTER

MEN'S 6-INCH PREMIUM
WATERPROOF BOOT

Timberland.com

Relaunch -
Spring 2015

VLT TR T

LOVED THEM! ¥ YEAR OLD B- DAY PRESENT! o
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ACCELERATE DIGITAL

CASE STUDY: DIGITAL AT THE CENTER

Interactive
Touch Screen

DYO Kiosks




ACCELERATE DIGITAL

CASE STUDY: DIGITAL AT THE CENTER

©0000 AT&T & 11:24 PM @& 77% E=D4
& i shop.timberland.com c I & +
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MEN WOMEN KIDS CUSTOMIZE TIMBERLAND PRO® SALE e UNTIED :

THE ICON

MEN'S NEW ARRIVALS > WOMEN'S NEW ARRIVALS >

HOW TO WEAR TIMBERLAND >

COLORFUL SHOES COMPLETE
ACASUAL, LAYERED LOOK.
SHOP NOW >

Tablet-enabled

enterprise selling, mobile

checkout, and CRM

0000 AT&T = 11:36 PM

{ Search A v 23 of 499 results P B =

From: Timberland.com

To: Ryan Shadrin

Limited Edition Boots in stores this Thursday!
March 4, 2014 at 9:52 AM

Limited Release in our Soho, North Michigan Ave and San Francisco stores.

View this email in a web browser or on a mobile device.

Tlmbcriz\nd —\ MEN WOMEN KIDS SALE FIND A STORE

LIMITED RELEASE. DROPS 3/6.
LEARN MORE >

CHI SF SOHO

625 N. MICHIGAN AVE. 845 MARKET ST. 474 BROADWAY
CHICAGO, IL SAN FRANCISCO, CA NEW YORK, NY

SHARE n i YOUR LOCAL STORE: COMPANY STORE

Timberland and @ are trademarks of TBL Licensing LLC. All other trademarks are the property
of their respective owners. © 2014 TBL Licensing LLC. All rights reserved. Timberland LLC
200 Domain Dr., Stratham, NH, 03885

This email was sent to you by timberland.com. if you no longer wish to receive our email
updates, please click here
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@ 79% @)

Customer segmentation
allows for personalized

email content

ee000 Verizon 7 6:10 PM 7 )

{ Messages  898-87 Contact

Timberland Outlet: Starts
Today! Enjoy 25% OFF
your purchase in
Timberland Factory Stores.
Exclusions apply. Valid
8/27 - 9/1. Code: 500639

Timberland Outlet: 25%
OFF in factory stores ends
tomorrow! Exclusions
apply. Valid till 9/1. Code:
500639 Text STOP 2
cancel

SMS messaging
and Geotargeting
sales events



ACCELERATE DIGITAL

CASE STUDY: DIGITAL AT THE CENTER

2013 2014"

Promotions

Promotions

Full Price Full Price

* Based on current outlook



REASONS TO BELIEVE

DIGITAL COMMERCE -
HUGE GLOBAL POTENTIAL

STRATEGIC 4-WALL EXPANSION = =

TECHNOLOGY INVESTMENTS DRIVE -
OMNI-CHANNEL EXCELLENCE =

CHANNEL MIX SHIFT DRIVES GROWTH, ~ |
BRAND STRENGTH (AMERICAS) N P = ~i-

44



Timberland &

2019 DTC REVENUE



